
  2026 Budget
About the Budget:
Government’s finances are presented in two ways that highlight different aspects of the budget – the main budget and 
the consolidated budget. The main budget shows all expenditure financed from the National Revenue Fund. It covers 
most spending by national departments and their agencies, and transfers made to provincial and local government. These 
transfers are either in the form of an equitable share – which can be used as the province or municipality chooses – or a 
conditional grant, which can only be used for a particular purpose set by Parliament. In general, money can only be 
withdrawn from the National Revenue Fund with parliamentary approval. Parliament votes on proposed appropriations 
for each government department. Exceptions to this rule are called direct charges withdrawn from the National Revenue 
Fund in terms of the Constitution or legislation. Examples include the provincial equitable share allocation and interest 
payments on government debt. The consolidated budget provides a broader view of the public finances. It includes the 
main budget and spending financed by sources that are not part of the National Revenue Fund, such as taxes raised by 



Budget 2026...
Consolidated account

R billion

-280.7
R billion

2,612.7
R billion

2,893.4

Revenue Expenditure Budget balance

Debt-service cost as % of GDP

2%

4%

6%

2022/23

2023/24

2024/25

2025/26

2026/27

2027/28

2028/29

4.6%
5.0% 5.2% 5.4% 5.3% 5.2% 5.2%

Budget balances as % of GDP

-10%

0%

2022/23

2023/24

2024/25

2025/26

2026/27

2027/28

2028/29

Budget balance Primary balance

Consolidated Revenue and Expenditure

2,000

3,000

2022/23

2023/24

2024/25

2025/26

2026/27

2027/28

2028/29

Expenditure Revenue

Expenditure
% of GDP

31.9%

Revenue
% of GDP

28.8%

Primary balance
% of GDP

2.2%

Debt-service costs
% of GDP

5.2%

Budget balance
% of GDP

-3.1%

The consolidated account consists of national, 
provincial , social security funds and selected 
national public entities.

R billion

199.7

Primary balance
R billion

469.3

Debt-service costs

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29Select year:



Budget 2026 vs Budget 2025
Revenue (R billion)
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Non-interest spending (R billion)

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

1,830.8

2,413.1

2,150.7

1,996.7

2,307.8

1,893.1

2,228.9

1,829.7

2,319.9

2,143.8

2,003.6

2,218.3

1,896.0

BR2026 BR2025

Consolidated budget balance (R billion)

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

-244.2

-280.7

-347.2
-336.0

-300.8-306.5
-324.3

-244.6

-304.3

-377.9
-357.6

-320.2-311.6

BR2026 BR2025

Debt-service cost (R billion)

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

308.5

469.3

420.6

385.8

451.4

356.1

432.4

308.5

477.5

426.3

385.8

447.0

356.1

BR2026 BR2025

Gross loan debt (R billion)
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...view % of GDP



Nominal Real

Consolidated revenue, expenditure and budget balance (R billion)
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Consolidated budget balance: Different perspectives
Budget balance (R billion) and % of GDP
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Debt and the cost of servicing debt
Stock of debt (R billion)
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Function spending over time
Year


This visual does not support exporting.



Consolidated expenditure by economic category (R billion)
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CoE as % of non-interest spending by function group
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Consolidated  expenditure by function - excl. payments for financial assets (R billion)
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Budget per R100
Select year:
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Equivalent for every R100 spent on debt-service costs
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....these visuals reflect how the ratio between spending on debt-service 
costs and function spending are changing over time e.g. in learning and 
culture in 2022/23, R143 was spend for every R100 spend on debt cost . 
In 2028/29 this will be R121 for every R100.



Social wage categories (R billion)
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Functions and main spending items, 2026/27 (R billion)
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Aggregation of units (R billion)
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  Main budget time series

The following slides presents time series data for the main budget 
for the period 1994/95 to 2028/29. Data was sourced from 
previous budget review publications. Where classification changes 
were implemented,  data has been reclassified to reflect the 
current classification.



Revenue, expenditure and budget balance (R billion)
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Gross loan debt
Gross loan debt (R billion)
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Debt-service costs
Debt-service cost (R billion)
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Budget balance (R billion)
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